Esh Winning Lunchtime Policy
This policy sets out Esh Winning Primary school’s commitment to ensuring all children enjoy lunchtime
though quality play opportunities, healthy eating and a relaxed, calm environment. This policy should be
read in conjunction with the school’s Play Policy and OPAL Risk Assessments.
Organisation
We organise the staff at lunchtime as follows:
EYFS:
Nursery (1:8) – number of adults is dependent on the needs of the children, which can require an
additional member of staff to support.
Reception – Two members of staff in the hall.
Once the Nursery children have finished their lunches, they are escorted back to the Nursery where the
children play in the Nursery outdoor provision. The Reception children are escorted back to the Reception
where the children play in the Reception outdoor provision. In the Summer Term, as part of their
transition, the Reception children will play in the main school grounds. The Reception children will wear
high-vis vests, so that they can be quickly identified.
Key Stage 1:
The Year 1 and 2 children are collected from their classrooms by LSAs. The children are escorted around
the outside of the building and the LS oversees the children going into the dining hall. The children are
supervised in the dining hall by LSAs.
Key Stage 2:
One LSA in the hall.
One member of staff having a duty lunch, encouraging good manners, conversation and healthy eating.
This member of staff will also support the LSA on duty in the hall.
Dining Hall
In the dining room, please encourage:
- healthy eating and where necessary, assisting with cutting food, pouring water, opening packets etc.
- all pupils to eat their lunch and be aware of and report any pupils causing concern over their food
consumption to the senior supervisor.
- good behaviour from the children, reporting any concerns to the senior supervisor, e.g. eating, good
manners, clearing away, lining up etc.
- Lunchtime buddies to encourage children to clear and stack their trays and plates, open packaging and
pouring water.
The LS will also ensure that there is at least one supervisor in the outdoor area before the children go out.
All other LSAs are spread throughout the school field, woods and playground. Each LSA is assigned a zone
on a weekly basis. This timetable is displayed on the lunchtime staff noticeboard. Any amendments to the
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zones will be discussed by the play leader and the senior supervisor. This information is then shared with
the rest of the lunchtime team.
We provide the children with the opportunity to a wide variety of play, which is organised by our play
leader. The play leader develops and improves the OPAL provision on a weekly basis and provides
additional activities to encourage the children to play.
Remote Supervision
We may not be able to see every child all the time, especially when the children are using the trees. It is
expected that staff will move around throughout lunchtime, finding out what the children are doing and
where the children are playing. All staff should be aware of the whole area of play around them. Staff can
then check in on the children’s play throughout lunchtime. Remind older children that they are the
behaviour role models for the younger children.
Wet Playtimes
Although some tasks will, obviously, remain as before any staff who would be outside will be allotted
classrooms to supervise. The lunchtime board will display these allocations.
• Children must ask permission to leave the classroom to go to the toilet (individually only).
• Computer and scissor use are not allowed.
• Please encourage and remind children of good behaviour.
• The senior supervisor will be patrolling and will deal with any issues that may arise.
• Please wait with the children until school staff return at the end of the lunch period.
• The class teacher will provide suitable resources for use during wet lunchtimes.
Behaviour Management
The children should treat all staff with the same respect they would a teacher or a teaching assistant. They
should do as you have asked. In order to create and promote a positive and respectful lunchtime provision,
all lunchtime staff are reminded of the following:
• Smile at all children and be friendly when they approach you.
• Show an interest and listen to the children.
• Give praise frequently and use lunchtime stickers to reward good manners / good choices / helpful
actions.
• Treat each pupil fairly and equally.
• Talk to the children in a normal voice and do not shout.
• Treat each pupil with respect.
• Encourage children to apologise and be considerate and caring.
If a child is unsafe, causing harm to others or is rude to a staff member it is critical that lunchtime staff
know how to quickly de-escalate the incident. If a situation is allowed to escalate, other children will start
watching, listening in and learning, which we certainly don’t want. Suddenly their focus will be on behaving
poorly, rather than on behaving positively. The following procedure is used to support lunchtime staff.
• Using a calm voice, ask the child to make the right choices about their behaviour.
• Remind the child about the school rules and offer other choice options. Either they will make the
right choice, and start behaving appropriately, or they will make the wrong choice. If that happens,
there will be a consequence. These choices are fair, reasonable and not threatening.
• Offer the child “Time Out” with the senior supervisor.
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•
•
•

If the behaviour persists, ask another member of staff to contact the deputy or head teacher and
record the incident in your log book.
Each LSA is linked to a class and they must inform the class teacher at the end of the lunchtime of
any serious incidents.
Let the LS know any positive comments about children who are showing good or improving
behaviour choices.

Conflict Resolution
All lunchtime staff will use the ‘Conflict Resolution’ when supporting the children in playground incidents
which involve other children. The protocol is as follows:
1. Approach calmly, stopping any hurtful actions.
2. Acknowledge children’s feelings.
3. Gather information.
4. Restate the problem.
5. Ask for ideas for solutions and choose one together.
6. Be prepared to give follow up support.
Health and Safety
For Health and Safety purposes the following activities are not permitted:
•
•
•

Children cannot roll down the hill in a pipe or tyre.
Play fighting is not allowed.
Children should not be picking up or carrying younger children.

Any broken/damaged items of equipment must be removed immediately. Children may bring these to your
attention. Any such items must be placed at the side of the container which is in the Tranquil Garden.
These will then be removed and disposed of correctly.
Always be aware of any visitors to the site and report any concerns to the senior supervisor. Anyone staff
do not recognise should be challenged and, if necessary, reported to the senior supervisor.
Always monitor entrances / exits to the school premises (ensure that children do not enter the school
building without permission).
If the fire alarm sounds during the lunchtime period, children should exit from the dining hall door and
escorted to the meeting point, which is located on the field next to the mud kitchen. If the fire alarm
sounds during a wet lunchtime, the children will exit out of the classroom doors and escorted to the
meeting point. The children will wait in their class lines until the registers are called and all children are
safely accounted for. Adults will be checked off using the signing-in register.
First Aid
All lunchtime staff carry a waist bag, which contains basic First Aid equipment. There is also additional First
Aid equipment stored in the play pod. Several lunchtime staff are First Aid trained and they should be
consulted with regards to more significant incidents. Any head bumps must be reported to parents via a
phonecall; this will be completed by the administration staff. If an incident involving a child requires a
phonecall home this must be discussed with the Headteacher prior to the call being made. All First Aid
incidents should be recorded using the incident slips which are carried by the lunchtime staff, stored in the
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play pod or kept in the staffroom. First Aid incidents are also recorded in the First Aid book, which is kept in
the staffroom.
Clothing
During the colder and wet weather wellies or walking boots should be worn by staff and children when
walking on the school field or in the woods. “Welly Days” are indicated by a card placed on the classroom
door by the play leader. Children should also wear coats during cold weather. There are waterproofs
available for the children to wear if they want to play in or around the mud kitchen area.
Safeguarding
• Any racist, sexual or homophobic incidents must be reported to the class teacher.
• If a child tells you anything that gives you cause for concern or you see marks/injuries on a child’s
body, you must inform one of the Designated Safeguarding Leads immediately.
• Never tell a child that you can keep secrets.
• Never discuss anything about children in school with others. Any concerns that you have should be
discussed sensitively with the class teacher.
Review
This policy will be closely monitored, reviewed and update regularly by the headteacher and deputy.

